
TOWN OF OXFORD 
Committee of the Whole Meeting 
Conducted through Zoom, streamed live to Facebook 
Monday, December 6, 2021 
6 pm 

AGENDA 

1. Call to Order 

 

2. Approval of Agenda 

 

3. Approval of Previous Minutes 

3.1 Committee of the Whole Minutes – November 1, 2021 

 
4. Business 

4.1 Update on James Street Water line 
4.2 Oxford Arena Association proposal – Councillor Jones / McNutt 
4.3 Town of Oxford Accessibility Advisory Committee – Terms of Reference – 

Councillor MacDonald 
4.4 2021/2022 Boards and Committees – for consideration at Council meeting 
4.5 Election of Deputy Mayor – for consideration at Council meeting 
 

5. Correspondence 

5.1 Hayley Crichton, Executive Director – Nova Scotia Justice 

5.2 Sophie Melanson - Municipal Alcohol Project of Cumberland County – 
Councillor Black 

5.3 Jeff MacNeil, Manager of Development – YMCA of Cumberland – Coldest 
night of the Year. 



5.4 Honourable John A. Lohr, Minister – Department of Municipal Affairs and 
Housing – Work commencing on Municipal and Village Code of Conduct 
Regulations. 

 

6. Adjournment 

Note: next Committee of the Whole Meeting will be Monday, January 10, 2022, 
rather than the first Monday, due to holidays. 



 

                       
 
 

    Minutes of the Committee of the Whole Meeting 
 
 
 

Place:  Zoom, stream-live to FaceBook 
Date:  Monday, November 1, 2021 
Presiding Officer:  Mayor Gregory Henley 
Councilors present:  Councillor Carla Black, Councillor Paul Jones, Councillor Arnold 

MacDonald and Councillor Chrystal McNutt 
Regrets: Deputy Mayor Wade Adshade and Councillor Brenton Colborne 
 
A quorum was present throughout the meeting. 
 
Staff in attendance: Town Clerk – Linda Cloney (recording secretary) 
 
Media in attendance: Six Rivers News – Mark Rushton 
 
1. Call to order 

Mayor Henley called the meeting to order at 6:00 pm.  
 

2. Approval of Agenda   
It was moved and seconded that the agenda of the Committee of the Whole Meeting for 
November 1, 2021, be approved, as presented. 
Motion Carried 

 
3. Approval of Previous Minutes 

It was moved and seconded that the minutes of the Committee of the Whole Meeting for 
October 4, 2021, be approved, as presented. 
Motion Carried 

 
4. Business 

4.1 Intermunicipal Poverty Reduction Advisory Committee – Terms of Reference 
The purpose of the Property Reduction Advisory Committee is to advise all 
municipalities of Cumberland County on matters regarding poverty reduction through 
the application of social equity lenses within rural communities. 
 
A goal of the mandate is to develop a strategic plan within 9 months of committee 
startup. Also, to create awareness and education around poverty and its impact on 
social wellness. This committee would also function as a hub of community-based 
poverty reduction assets. 
 



 

It was moved and seconded that the Committee of the Whole recommends to Council 
to accept the Terms of Reference for the Intermunicipal Poverty Reduction Advisory 
Committee, as presented. 
Motion Carried 

 
4.2 Town of Oxford Vaccination Policy 

Staff presented to Council a draft copy of the Town of Oxford Vaccination Policy. 
 
The purpose of the Vaccination Policy is the fact that the Town of Oxford is committed 
to providing a work environment that keeps the employees and the community safe.  
 
Below are suggestions Council had to add to the policy: 
1. A mandatory date for the vaccinations to be completed and the 14-day waiting 
period. A suggested date was December 15. 
2. How long can they be on unpaid leave to keep their seniority and their benefits.  
 
Staff will compile the revisions and present the revised Vaccination Policy at the Council 
meeting on November 15. 
 
It was moved and seconded that the Committee of the Whole recommends Council to 
review the revised Town of Oxford Vaccination Policy for consideration. 
Motion Carried 

 
5. Correspondence 

Council received a letter from the Honourable John A. Lohr, the Minister of Municipal Affairs 
and Housing. The letter advises Council that the Town of Oxford will be receiving a one-time 
contribution of $178,171, representing the doubling of the Municipal Financial Capacity 
Grant and the Town Foundation Grant. 
 
The Municipal Financial Capacity Grant is paid to municipalities and towns that need 
assistance to fund a standard level of services such as police, fire protection and 
transportation. 
 
Council was pleased to receive this advisement of the one time doubling of the Municipal 
Financial Capacity Grant. 

 
6. Adjournment 

At 6:12 pm, it was moved and seconded that the meeting be adjourned. 
Motion Carried 
 

 
 
__________________________________  ________________________________ 
Gregory Henley, Mayor    Linda Cloney, Recording Secretary 



 
 
December 2, 2021 
 
Public Works Report to Council 
 
RE: James Street Water line 
 
Monday, November 15, a water break developed on James St, alongside the Town Hall. While 
digging down to the 8-inch water line, that was replaced in 2016, we discovered a 4-inch cast 
water line. The age of this water line is approximately 90 -100 years old and is directly 
underneath the 8-inch line that comes down Main St goes up James St to Jackson St. 
 
Once seeing the problem, we put a repair clamp on the water line and filled it back in. Twelve 
hours later the leak developed again. It broke 6 inches from the previous break. We put a 6 ft 
section in the line with same results line broke 12 inches from the break. We then dug back 
further putting a 12 ft piece of line in.  
 
I assume we got past the worst part, and it is holding now. My recommendation for the future 
would be to tie Main St to James St to the 8-inch line and tie into the 6-inch going up James St 
and runs across Jackson St to the apartment building. Then we can abandon the old 4-inch line 
to Jackson St. 
 
 
Respectfully submitted, 
 
 
Wes Adshade 
Supervisor Public Works 
 



November 15, 2021 
 
Hi Linda, 
 
The Arena Association would like to discuss the leasing of the arena facility for the full year and 
maybe suggest a 5-year renewable lease. This is not to deny access to others, but rather 
manage the facility and ensure the arena is kept in clean and good condition. As you know from 
the grant application along with our other plans the association plans to invest in 
capital infrastructure projects to better the arena to the community as a whole and feel that by 
spending this capital that we have some sort of control over our investment in the offseason. 
 
We look forward to hearing from you. 
 
Jordan Burkhardt 
Oxford Arena Association 
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Town of Oxford Accessibility Advisory 
Committee 

Terms of Reference 

 
1.0  Purpose 
 
The Town of Oxford Accessibility Advisory Committee’s (AAC) role is to 
assist the Town of Oxford in Cumberland County to develop an 
Accessibility Plan in accordance with “An Act Respecting Accessibility in 
Nova Scotia, 2017” (The Act). The AAC provides advice to the Oxford 
Town Council on identifying, preventing, and eliminating barriers to 
people with disabilities in municipal programs, services, initiatives, and 
facilities. The Committee plays a pivotal role in helping the Town of 
Oxford become a barrier-free community and ensuring the obligations 
under the Act are met. 
 
2.0  Scope 
 
These Terms of Reference are applicable to all members appointed to 
the Town of Oxford Accessibility Advisory Committee (AAC). 
 
3.0  References 
 3.1 Bill No. 59 – Accessibility Act, Chapter 2 of the Acts of 2017 
 
4.0 Definitions 

4.1 Barrier means anything that hinders or challenges the full 
and effective participation in society of persons with 
disabilities including a physical barrier, an architectural 
barrier, and information or communication barrier, and 
attitudinal barrier, a technological barrier, a policy, or a 
practice. 
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4.2 Council means the Council for the Town of Oxford. 
4.3 Disability includes a physical, mental, intellectual, learning, 

or sensory impairment, including an episodic disability (long-
term conditions that are characterized by periods of good 
health interrupted by periods of illness or disability); that, in 
interaction with a barrier, hinders an individual’s full and 
effective participation in society. 

 
5.0 Policy 

5.1 Membership 
5.1.1 The Committee shall consist of a minimum of six 

(6) and a maximum of ten (10) voting members 
who serve without pay, except for associated 
expenses. Five (5) community members and one 
(1) Council member. Council will appoint their 
own Council member representative. The five (5) 
community representatives are to be appointed 
by Council. 

5.1.2 Applications for the community members will be 
sent to the Town Clerk. The Town Clerk will send 
a recommendation to council concerning the 
appointment of the community members. 

5.1.3 Councils shall appoint each of the five (5) 
community members for a minimum term of 2 
years and a maximum term of 3 years. 

5.1.4 At least one half of the members (community and 
council representatives) of the AAC must be 
persons with disabilities or representatives from 
organizations representing persons with 
disabilities. 

5.1.5 If a community member vacates the Committee 
for any reason at any time before that member’s 
term would normally expire, the Council shall 
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appoint promptly a new member to the 
Committee to hold office for the unexpired term. 

5.1.6 If a Council member vacates the Committee for 
any reason at any time before that Council 
member’s term would normally expire, the 
Council shall appoint promptly a new member to 
the Committee to hold office for the unexpired 
term. 

5.1.7 Applications for the appointment of the 
community representatives to the Committee 
shall be invited by public advertisement. 

5.1.8 The Chair and Vice-Chair will be appointed 
annually by the Committee. 

  
5.2 Qualifications 

5.2.1 Any member of the Committee is eligible for 
reappointment. 

5.2.2 Any member of the Committee, who is absent for 
three (3) consecutive meetings of the Committee, 
forfeits office, unless the absence is caused by 
illness or authorized by resolution of the 
Committee and noted in the Committee minutes. 
Any member who forfeits office is eligible for 
reappointment following the remainder of the 
unexpired term. 

 
 5.3 Mandate of Responsibilities 
  The Committee has the following responsibilities: 

5.3.1 Advise the Council in the preparation, 
implementation, and effectiveness of an 
Accessibility Plan. In accordance with the Act, the 
Plan must include: 
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a. A report on measures the municipal 
unit have taken and intend to take to 
identify, remove and prevent barriers; 

b. Information on procedures the 
municipal unit have in place to assess 
the following for their effect on 
accessibility for persons with 
disabilities: 

i. Any of its existing and 
proposed policies, 
programs, practices, and 
services, and 

ii. Any existing and proposed 
enactments or bylaws it 
will be administering; and 

     c. Any other prescribed information. 
5.3.2 Advise Council on opportunities to promote the 

full participation of persons with disabilities, in 
accordance with the Act; 

5.3.3 Identify and advise on the accessibility of existing 
and proposed municipal services and facilities; 

5.3.4 Advise and make recommendations about 
strategies designed to achieve the objectives of 
the municipal unit Accessibility Plan; 

5.3.5 Receive and review information directed to it by 
municipal Council and their committees, and to 
make recommendations as requested; 

5.3.6 Monitor federal and provincial government 
directives and regulations; and 

5.3.7  Host public consultations related to accessibility. 
5.3.8 Provide input and advice to council with respect 

to updating the Accessibility Plan every three 
years. 
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5.3.9 Provide and annual budget for Councils’ 
consideration, in order for the Committee to 
carry out their mandate. 

  
5.4 Rules of Engagement: 

5.4.1 Committee meetings will be called by the Chair as 
required to fulfill the duties outline. Meetings of 
the AAC shall be open to the public and 
advertised no less than one week in advance. 

5.4.2 A majority of the appointed voting members of 
the Committee constitutes a quorum. 

5.4.3 Subject to the principles set out in the Municipal 
Conflict of Interest Act, all committee members 
present including the person presiding shall vote 
on a question. 

5.4.4 Subject to section 22 of the Municipal 
Government Act, meetings of the committee are 
open to the public. 

5.4.5 The Committee may receive presentations from 
the public upon the approval of the Chair. 

5.4.6 The committee may establish Working Groups to 
explore specific issues related to the Accessibility 
Plan and/or other responsibilities. Members of 
the Working Group may consist of additional 
members of the community. A member of the 
AAC shall chair the Working Group. 

  
5.5 Staff Resources 

5.5.1 The Committee will be supported by municipal 
staff and consulting resources as required. 

5.5.2 Staff appointed by the municipal unit will attend 
meetings as a resource to the Committee. 
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5.5.3 The Town of Oxford will provide administrative 
support services to the Committee to aid in 
agenda preparation, minute taking, and other 
administrative duties as required. 

 
6.0 Policy Review 

6.1 These Terms of Reference will be reviewed by the Council at 
least every four years from the effective / amended date. 

 
 



Revised April 19, 2021

Boards

All Saints Community Health Care Foundation Councillor Black
Cumberland Joint Services Management Authority - (CJSMA) Deputy Mayor Adshade
Cumberland Regional Library Board Councillor Black
Lillian Albion Animal Shelter There is currently no space for Oxford at this time, the board is full. (2021)
Municipal Alcohol Program Board (MAP) Councillor Black
Police Advisory Board Deputy Mayor Adshade, Councillor Colborne, Byron MacDonnell (Chair), vacant (public member), Thomas Shears - DOJ Representative

Committees - Internal

Accessibility Committee Councillor MacDonald (Chair), Josephine MacDonald (Vice Chair), Tracy Briggs, Mandy Blake, Brenda MacDonald, 2 vacant (public member)
Arena Committee Councillor Colborne, Councillor MacDonald, Councillor Jones and public members - Jennifer Kouwenberg  and 1 vacant position 

Arena Fundraising Committee
Chairperson Councillor Colborne, Councillor Jones, Councillor McNutt, Recreation Director (vacant) and Community Members: Bev Clark, Tracy Black, Greg Wood, 
Alfie King, Eleanor Crowley, Joe Reade, Tom Reid, Tracy Sweet, Dave Clark and Jennifer Kouwenberg

Audit Committee Councillor Jones, Councillor Black (Chair), Councillor McNutt, Tracy Black, and Dave Clark
Community Economic Development Committee Councillor MacDonald, Councillor Jones and Public Members (2 vacant)
Fire Department Committee Councillor MacDonald and Councillor Colborne
Personnel Committee Mayor Henley (Chair), Councillor Black and Councillor Jones
Procurement Committee Mayor Henley, Councillor Jones (Chair) and Councillor Black
Public Works Committee Mayor Henley, Councillor Black, and Chair Person Councillor Jones
Recreation Commission Councillor McNutt (Chair), Deputy Mayor Adshade, Haylen Bezubiak, Sarah Henley, Kristen Thompson and Kody Wood
Town Buildings Committee Mayor Henley, Deputy Mayor Adshade, Councilor Colborne, Councilor Jones
Town Services Committee Councilor MacDonald, Councilor Colborne, Councilor Jones and Mayor Henley (spare)

Committees - External

Cumberland Forestry Advisory Committee Deputy Mayor Adshade
Cumberland Region Tourism Marketing Committee Councillor MacDonald
Team Cumberland Committee Councillor MacDonald
Joint Poverty Reduction Advisory Committee Councillor Black
Northern Region Solid Waste Management Committee Councillor McNutt
Physician Recruitment Committee Mayor Henley
Regional Emergency Measures Organization Advisory Committee - (REMO) Councillor Colborne
Tourism Advisory Committee Councillor MacDonald
Victorian Order of Nurses (VON) Mayor Henley and Councillor Colborne

2020 / 2021 Boards and Committees









November 15, 2021 

 

 

To members and staff of all three Cumberland municipal units, 

 

On behalf of the Municipal Alcohol Project working group, we would like to thank you for your 
continued efforts to provide more family friendly activities in your area. Our group is so pleased by the 
level of interest the appointed council members have put forth to help in our efforts.  

The Municipal Alcohol Project’s (MAP) mandate is to reduce direct and indirect alcohol-related harms 
and increase community unity, health, and wellbeing through projects, planning, and policies. This is 
achieved through de-normalizing the misuse, and inclusion of, alcohol in our community events and 
culture, encouraging safe and inclusive events, and increasing public safety and health.  

As you move forward into your planning of holiday festivities, we hope you’ll consider being engaged 
with the Municipal Alcohol Project working group. Our group is made up of law enforcement, 
community partners, elected officials, and municipal staff.  

Thank you for your time and support,  

 

 

Sophie Melanson on behalf of the Municipal Alcohol Project of Cumberland County 

 

 



Hi Gregory,  
 
I'm reaching out regarding Coldest Night of the Year, taking place on February 26, 2022.  

The Coldest Night of the Year is a family-friendly walk to raise money for local charities serving people 
experiencing hurt, hunger, and homelessness.  

 

We're raising money for the YMCA of Cumberland's Homelessness Prevention and Outreach Program. 

 

Our goal this year is $20,000 and we need as much help as possible to reach that goal! 

 

It would be great to see a team from Oxford Town Council, walking to help us raise funds and awareness 
for our Homelessness Prevention and Outreach Program. Maybe a friendly challenge between Oxford 
Town Council, Amherst Town Council, Cumberland County Council? There's no limit to the number of 
members on a team, maybe some Town of Oxford staff would be interested in joining as well! 

 

To learn more about Coldest Night of the Year or to register and get things started, you can 
visit: https://cnoy.org/location/amherst 

 

Let me know if you have any questions! 

 

Thanks, 

Jeff 

 

 
--  

https://cnoy.org/location/amherst


As our charity reopens and recovers from the uncertainty caused by COVID-19, please consider 
supporting the YMCA of Cumberland today, to donate, click the ‘donate now’ button on our website: 
www.ymcaofcumberland.com     

Jeff MacNeil 
Manager of Development  
YMCA of Cumberland 
92 Church Street   Amherst, NS   B4H 4A1 

T: 902-667-9112  M: 902-397-4887  E: jeff.macneil@cumberland.ymca.ca 

ymcaofcumberland.com 
 

http://www.ymcaofcumberland.com/
mailto:jeff.macneil@cumberland.ymca.ca
http://ymcaofcumberland.com/
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