TOWN OF OXFORD

Special Committee of the Whole Meeting

Conducted through Zoom, streamed live to Facebook
Monday, May 10, 2021

6 pm

AGENDA

1. Call to Order

2. Approval of Agenda
3.2021/2022 General Operating and Capital Budgets - discussion
4.2021 Census

5. Adjournment



SAFE RESTART FUND (SRF)

FUNDS TO SUPPORT MUNICIPAL COVID-19 OPERATING COSTS

To safely restart the
economy.....

Municipalities needed to
put in place appropriate
precautions to minimize the
spread of COVID-19 and
manage public spaces and
critical services, like public
transit.

Municipalities are on the
bt VN

front lines, and provide
a“:ﬂ::: — S 67. 5 critical services, like public
- /:L‘D/ transit.
SRF OVERVIEW: N 11

e The SRF is a federal investment of $19 billion to help
provinces and territories safely restart their economies
and make our country more resilient to possible future
surges in cases of COVID-19. The Municipal and Transit
Stream was $4.3 billion.

e In partnership with the Government of Canada, the

ELIGIBLE EXPENDITURES : The decision flowchart on the next page
provides eligible expenditures categories and examples. SRF recognizes
COVID-19 eligible expenditures incurred starting from April 1, 2020.

Province of Nova Scotia through the Safe Restart Fund
Agreement - Municipal and Transit Stream provided $67.5
million to support Nova Scotia municipalities with
COVID-19 operating and transit costs.

e Of the 67.5 million, 23.2 million was designated for transit
COVID-19 costs.

e All 49 municipalities received funds.

e Funds were allocated based on percentage of total
estimated costs calculated in a survey conducted by the
Nova Scotia Federation of Municipalities.
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e All municipalities are required to submit how they have
spent the SRF by September 30th. The SRF
Accountability Schedules are included in the Financial
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Information Return.

Governments working together to effectively to manage the impacts of the global COVID-19 pandemic.

v
Department of Municipal Affairs




SAFE RESTART FUND (SRF)- NOVA SCOTIA

( . . . Did you incur transit Activities supporting safe transit operations such as:
Is the expense incurred due Is it an operating ) . )
o Yes expenses or a transit ¢ Costs of additional cleaning
to COVID 19*? expense**? | N
revenue shortfall due to e Signage, Plexiglass
COVID-19? ) ® Gowns, gloves, masks, etc.
TRANSIT . L .
Replacing lost revenues due to declines in transit use

No

Did you purchase personal

protective equipment
(PPE)?

Some examples of PPE expenses include:

* Gowns, gloves, masks, eye protection, face shields,
PERSONAL respirators, etc.

PROTECTIVE o Plexiglass for individual workspaces

EQUIPMENT

Not eligible Not eligible

T
|

No

Was the expense incurred Control protocol implementation activities such as:
to implement social ¢ Additional staffing for schedule management, increased

prevention and control CONTROL ¢ Additional cleaning / sanitizing protocols, signage
protocols? PROTOCOLS & Support to allow remote work and virtual council meetings

distancing, infection overtime, monitoring public areas (such as parks, restaurants)}

No

Have you experienced an Replacement of revenues lost due to COVID-19 examples:
No increased operating ¢ Parking fees/fines
pressure due to decreased ¢ Rental incomes
revenues? ¢ Tipping fees
¢ Recreation facility entrance fees

Not eligible

LOST REVENUES

N

|

*If a third-party organization provides municipal services, the municipality may transfer the SRF fund to cover the expenses incurred due to COVID-19 and their lost revenue.

** The SRF must be used for operating expenses. For some expenses, you will find it difficult to determine whether they are operating expenses or capital expenditures. Municipalities must

follow their Tangible Capital Asset Policy to determine capital expenditures. If the municipality incurred capital expenditures to implement social distancing and infection prevention and control

protocols, the costs are not eligible. However, the amortization expenses associated with the capital assets are eligible as amortization expenses are considered operating expenses.



Robert Mannette's I.T Solutions

PO BOX 692
Oxford, NS BOM1P0

Quote

Submitted on April 16 2021

Quote for

Town of Oxford

Payable to

Town of Oxford

Project

Quote #
20210415C

Poly G7500 for Zoom Large Room

Description Qty
*75" 4K TV and Mount 2
Poly G7500 for Zoom Large Room 1
Mini computer & Wireless Keyboard & Mouse 1
60" 4K TV and Mount for Waiting Room 1
* Consultation and Setup 1
Notes: * - Denotes Estamite

This system is complete with the Logitech Tap desktop
touchscreen, as well as fully configured computer for
Zoom conferencing

Unit price

$1,250.00
$11,000.00

$900.00
$850.00
$850.00

Subtotal

Adjustments

Total price

$2,500.00
$11,000.00

$900.00
$850.00
$850.00

$16,100.00

$16,100.00



Robert Mannette's I.T Solutions

PO BOX 692
Oxford, NS BOM1P0

Quote m 2 =

Submitted on April 16 2021

Quote for Payable to Quote #
Town of Oxford Town of Oxford 20210415A
Project

Zoom Video Conferencing setup Logitech Tap

Description Qty Unit price Total price
* 75" 4K TV and Mount 2 $1,250.00 $2,500.00
Logitech Tap for Zoom Large Rooms 1 $7,525.00 $7,525.00
Logitech Extended Warranty 1 year 1 $292.00 $292.00
Mini computer & Wireless Keyboard & Mouse 1 $900.00 $900.00
60" 4K TV and Mount for Waiting Room L $850.00 $850.00
* Consultation and Setup 1 $850.00 $850.00
Notes: * - Denotes Estamite Subtotal $12,917.00
Adjustments

This system is complete with the Logitech Tap desktop

touchscreen, as well as fully configured computer for
Zoom conferencing $1 2;91 7-00



Robert Mannette's I.T Solutions

PO BOX 692
Oxford, NS BOM1P0
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Quote

Submitted on April 16 2021

Quote for Payable to Quote #
Town of Oxford Town of Oxford 20210415B
Project

Zoom Video Conference Setup Logitech Rally Plus

Description Qty Unit price Total price
* 75" LG 4K TV and Mount 2 $1,250.00 $2,500.00
Logitech Rally Plus video conferencing system 1 $4,775.00 $4,775.00
Logitech Rally Plus 1 year Extended Warranty 1 $292.00 $292.00
Mini computer & Wireless Keyboard & Mouse 2 $900.00 $1,800.00
* 60" 4K TV and Mount for Waiting Room L $850.00 $850.00
* Consultation and Setup 1 $850.00 $850.00
Notes: *- Denotes Estamite Subtotal $12,067.00
Logitech Rally Plus does not come with the Logitech Tap Adjustments

for easy control of meetings or the preconfigured

computer to run the system $1 2,067.00
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