
TOWN OF OXFORD 
Special Meeting 
Place: Conducted through Zoom, streamed live to Facebook 
Date: Tuesday, 06 April 2021 
Time: immediately following Committee of the Whole Meeting

AGENDA 

1. Call to Order

2. Approval of Agenda

3. RFD# 004-2021: Duke Street Watermain Spring Debenture

4. CRA online access for staff - Discussion / Decision

5. Adjournment



REQUEST FOR DECISION 
Duke Street Watermain Spring Debenture 
File No. 004-2021 
 
 
 
 
 

Date: 22 March 2021 Subject: Duke Street Watermain Spring Debenture 

Proposal Attached: Yes Submitted by: Linda Cloney, Acting Town Clerk 

 
Proposal: That Council approves the resolution for pre-approval of debenture 

issuance, subject to interest rate, in the amount of $615,100 for a period 
not to exceed 20 years, as presented. 
 

Background: The Town of Oxford did a Short-Term Borrowing for $663,000 in January 
with the intent to roll this into a Spring Debenture. 
 
At the time of the Short-Term Borrowing, the staff estimated the costs 
needed was $663,000. The actuals presented, for the Duke Street 
Watermain Project is $615,121.19. Please refer to attached work sheet. 
 
The deadline to apply for the Spring Debenture is April 16, 2021. 
 
 
 

Options: 
 

1. Town Council approve the resolution presented for a period of 10 
years. 
 
2. Town Council approve the resolution presented for a period of 15 
years. 
 
3. Town Council approve the resolution presented for a period of 20 
years. 
  

Disadvantages: Disadvantages for Option 1 & 2 
 
● It will be a larger immediate financial strain on the water operating 
budget. The Utility and Review Board (UARB) may not look on this 
favorably as this project was not approved therefore the water rates do 
not reflect the financing that was required.  
 
 



Disadvantages for Option 3. 
 
●This option will take 20 years to pay back versus the other two shorter 
terms and will have the highest interest charges. 
 

Advantages: 
 
 
 
 
 

Advantages for 1 and 2. 
 
Shortest amount of time to pay back loan with less interest charges. 
 
 
Advantage for Option 3. 
 
This option will have less financial strain on the water operating budget. 
This will also enable us to build our water capital reserve so we can take 
advantage of government funding for future projects. 
 

Required 
Resources: 
 

A water rate study in the upcoming Fall 2021. 

Source of Funding: 
 

Municipal Finance Corporation 

Sustainability 
Implications: 
(Environmental, 
Social, Economic 
and Cultural) 
 

 

Workplan 
Implications 
(now/future): 
 

Direction from Council to request a water rate study from UARB as 
soon as possible.  

Communication 
Plan: 
 

 

Staff Comments/ 
Recommendations: 
 

Recommendations as per our Financial Advisor - Ken Smith 
 
I am of the opinion that the Council should take a debenture out for the 
longest term which is available in light of the following: 

1. The UARB decision dated September 26, 2019 regarding the Town's 
Application for an Amendment to its Schedule of Rates had anticipated 
the waterline project being fully funded. As there was a significant 
shortfall in the funding, the upcoming application will likely require an 
upward pressure on the water rates. If the Water Utility paid down the 
principle quicker over the 3 year period, the smaller savings in interest 



would likely be significantly offset by higher principle payments leading 
to an upward pressure on the required rates. The UARB may not look 
favorably on this. As you are aware, principal payments are classified as 
an expenditure leading to a surplus or deficit for water utilities versus 
private sector accounting which treats principal payments differently. 

2. The Town was at high risk as per the 2019 financial statements and 
the Municipal Financial Indicators. Its risk measurement has likely 
worsened further since then. Furthermore, the Water Utility's 
depreciation reserve is very low as this appears to have been utilized 
more in the past versus allowing to build up for large future 
requirements. In order to take advantage of cost sharing projects in the 
near future, the Town and the Utility should build up its reserves so that 
they don't get caught funding a project which is required to be done 
without access to federal or provincial funds due to timing. 

Ken 

 
 

Acting Town 
Clerk’s Review/ 
Comments: 
 
 

I am in support of Option 3 as this will assist us to build back up our 
water capital reserves and may assist in keeping the water rates as low as 
possible to our customers.  

 
 
Acting Town Clerk’s Initials: _LC            Target Decision Date:  April 6, 2021 
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