
 

TOWN OF OXFORD 
Special Meeting 
Conducted through Zoom, streamed live to Facebook 
Monday, 01 March 2021 
Time: immediately following the Committee of the 
Whole 

AGENDA 

1. Call to Order 

 

2. Approval of Agenda 

 

3. RFD# 003-2021: Revision of 2020/2021 Budget to reflect actual deficit of 
2019/2020 

 

4. Adjournment 
 



REQUEST FOR DECISION 
Revision of 2020/2021 Budget to reflect the actual deficit of 2019/2020 
#003-2021 
 
 
 
 
 

Date: 01 March 2021 Subject: Revision of 2020/2021 Budget to reflect the actual deficit 
of 2019/2020 

Proposal Attached: Yes Submitted by: Linda Cloney, Acting Town Clerk 

 
Proposal: That Council approve to revise the 2020/2021 budget to allow for the 

actual deficit incurred in 2019/2020. 
 

Background: As the Senior Accountant was working with the Province on the Statement 
of Estimates and Financial Information Return. It was noted that the 
2020/2021 budget did not include the actual deficit for 2019/2020.  
 
The 2020/2021 general operating budget included the deficit of $99,458 
from 2019/2020. The actual deficit for 2019/2020 is $208,822.  
 
Currently the 2020/2021 budget includes $99,458 therefore an additional 
$109,364 must be included and a revision is necessary. 
 
In the Municipal Government Act under the title “Estimates of required 
sums” – section 72 (4) it states “The council shall include in its estimates 
the deficit from the preceding fiscal year. 
 
 

Options: 
 

1. Apply for a payment plan to the Province. 
 
2. Increase the 2020/2021 budget line “deficit of prior years” from 
$99,458 to $208,822. 
 
     2.a. Transfer from Reserves the School Enhancement Fund 
($157,900) and the MacKleeve Festival Fund ($2,000) to the general 
operating bank account to cover the deficit for prior years. This will 
leave an addition of $50,536 to add to our reserves at year end (March 
31, 2021). 
 
     2.b. Delete the amount of $31,767 on budget line 2020/2021 
“transfer to reserves” and transfer $77,597 from the operating reserves 
bank account to cover the deficit for prior years.  



Disadvantages: Disadvantages for Option 1 – payment plan 
 
● This process will delay the equalization grant, that is due for the 
2019/2020 fiscal year, in the 2020/2021 budgeted amount of $178,171.  
 
Disadvantages for Option 2.a. 
 
●The School Enhancement Fund and the MacKleeve Festival will no 
longer exist on the books 
 
Disadvantages for Option 2.b. 
 
● The transfer from reserves will have to be paid back in next years 
budget 2021/2022 in the amount of $52,794. ($77,597 – 24,803 = 
$52,794) ($24,803 is the surplus from 2018/2019) 
 

Advantages: 
 
 
 
 
 

Advantage for 1. 
 
Spread the additional deficit amount owed over future years. 
 
 
Advantage for Option 2.a. 
 
The Town of Oxford will be in a better Cash-Flow position. 
 
 
Advantage for Option 2.b. 
 
According to the FRAM Section 3(5)(b) ii. The council may budget for 
a deficit in the subsequent year if they intend to use the surplus of a 
prior year. Therefore $24,803 of the $77,597 transfer will not have to be 
paid back to reserves at year end (March 31, 2021) 
 

Required 
Resources: 
 

 

Source of Funding: 
 

General Operating Budget and Operating Reserves 

Sustainability 
Implications: 
(Environmental, 
Social, Economic 
and Cultural) 
 

 

Workplan 
Implications 

Currently working on the 2021/2022 budget and with a financial advisor 
and the audit committee for future planning. 



(now/future): 
 
Communication 
Plan: 
 

 

Staff Comments/ 
Recommendations: 
 

Staff recommends Option 2.a. as it clears the School Enhancement Fund 
and the MacKleeve Festival Fund from the reserves, as they are both 
dormant. Also, we need the cash flow. 

Acting Town 
Clerk’s Review/ 
Comments: 
 
 

I am in support of the staff’s recommendation. We have both met and 
discussed this in detail. LC 

 
 
Acting Town Clerk’s Initials: _LC              Target Decision Date:  March 1, 2021 
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