Minutes of the Audit Committee Meeting

Place: Council Chambers

Date: Wednesday, May 14, 2025
Presiding Officer: Chrystal McNutt

Councillors Present: Paul Jones, and Greg Henley
Regrets: Nil

A quorum was present throughout the meeting.

Staff present: Linda Cloney - CAO, Ruthann Brookins — Manager of Finance, and
Stan McDougall — Admin Assistant, recording secretary.

Presenters: Nil

1. Call to Order - Welcome
Councillor McNutt called the meeting to order at 7:24 PM and welcomed all
in attendance.

2. Approval of Agenda
Moved by Greg Henley and seconded by Paul Jones to approve the May 14,
2025, agenda as presented.
Motion Carried

3. Approval of Previous Minutes
3.1 Minutes of the Audit Committee Meeting May 14, 2024

Approved by: (} " | hf_«ew

Chrystal McNutt, Chair, on May 14, 2025
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up and a reclassification. For 2021/22 audit Baker Tilly experience a
large turnover of staff and the service was poor, financials were late. For
2022/23 audit there was a cost increase due to the mandated Asset
Retirement Obligation {ARO} and the financials were late again. For the

2023/24 audit, the service was much better, and the financials were in
on time.

4.4 Budget - Borrowing, amount to reserves, FCl Indicators, Asset
Management Plan

Ruthann reviewed with the committee the financial indicators, the
amounts needed for reserves, and will need to borrow

for the next big project. However, a current loan will expire

in a couple of years which would keep the Town in a good standing
(green or yellow, as per the FCl indicators).

We will most likely remain a one industry town, which is unavoidable to
be red in the FCI for this category, we can manage the indicator
thresholds in the other categories.

5. Adjournment
The meeting adjourned at 8:03 PM

(! 3 ]’] (‘T'.W.

Chrystal McNutt

Hn Y/ ﬂmﬂmﬁ/ '

an McDougall, Adrfin Assistant

?}“Iﬂ{" |17 /35'
Date Approved







