




5. Old Business

5.1 Financial Management Policies

There was a discussion regarding the Audit Committee Terms of Reference and the 

importance of understanding and following it as it was intended for. 

Capital Reserve Fund Policy was discussed. Items that need attention to, that were 

commented on, are: 

Statement -2. It states, the level of Capital Reserve Fund will be at least twenty per 

cent (20%) of regular general fund operating expenses plus amortization expenses. - 

this will need to be applied to the capital reserve budget. 

Funding -1. e. It states, proceeds received from the winding up of a municipal 

enterprise as defined in the Municipal Finance Corporation Act. Need clarification. 

Multi-Year Capital Plan Policy was discussed. Items that need attention to, that were 

commented on, are: 

Statement -2. It states, the identification and reporting of tangible capital assets 

upholds Public Sector Accounting Board (PSAB) standards. Under the Canada-Nova 

Scotia Agreement on the Transfer of Federal Gas Revenues, municipalities in Nova 

Scotia must also submit a Capital Investment Plan (CIP) annually to be eligible for 

funding. The CIP is not a substitute for a multi-year capital plan; rather, it complements 

the Town's long-term planning for its capital needs. 

Question: What does our CIP say and does this happen every year? 

Policy Principals -10 a) December - send notice to Council and staff of capital 

budgeting process, with request to identify new projects for January Council 

Committee of the Whole. 

AND 

10 b) January-Review and discuss status of existing projects at 

Committee of the Whole. List and identify new projects submitted by Council and staff. 

At this stage, Council identifies which projects should proceed to be costed by staff and 

provides direction on which projects are to be brought forward in the budgeting 

process. 










